
JTYS August Board Meeting
Sunday, August 6th 2023
Start time: 4:00pm
End time: 6:00pm

Attendance:
President: Kristina Bowes
Vice President: Jamiee Ciabattari
Secretary: Renae Watson
Treasure: Aleena Fischi (Via Phone)
Board Members: Frank Marotto & Nate Lager
General: Frank Green ,Christian Bartulovich, Paul Womer, Heather Moore, Kristen Farley

Treasure Report:
Account balance:

Primary account- $36,197.23
Ships account- $2,063.72

Pending outgoing-
GotSport payment $911

Sponsor checks are still incoming.

Teams
Refs for U7 ($20 a game $280 for the season)
All in Favor- YES we will have refs for u7 teams-fall 2023

Uniforms- paid $6,300
Aleena will post all updated color uniforms in coaches band

Trainings
Starting 9/8- Friday nights extra practice (need approval age groups u9 and up)
Coaches- Kristina, Frank, Renae, Christian, Calab & Dan.
“Technical, Skills & Drills-Extra Friday night Practice”- Nate will put on website
(All in favor-Yes)

Trainings to come:
Saturday mornings - Extra trainings and touches on the ball

● Nov - Jan
● Location: L.B. Morris gym
● Time TBD
● Open to all players, “free” for registered fall players
● Sign up genius and waiver
● Check with EPYSA (K.B.)

(All in favor to book usage-Yes)

Goalie training with Olivia Rosenburger
● Sunday afternoon
● Middle of sept-October
● time is tbd
● 4 week program at $60 per player.(player paid)



● Sessions would have a min of 3 players registered
● 1 hour long per week.

Patrick Training- last call to put in weeks unavailable.
9/25-9/29 (Paul unavailable)

Instructional scrimmages
● u9 and up- with Ref (Frank)
● U9- Christian/Corry and Brandon/ Alex- 8/30
● U9- Frank/ John/ Aaron and Heather/Dan- 8/28
● U11- 9/6
● U13/16- **As long as all waivers are signed** 9/7

Fundraising
Optional Fundraiser-Pride cards

● 12-15 merchants on cards
● 500 cards ordered(100 Bonus)
● $10.00/ card
● If sales are going well we will order 500 more (7-10 days to receive them)
● Need a list of chosen vendors before we start pre-sale.
● Profits will go into the “Ships” account

(all in favor- yes)

Little Caesar’s update:
● Sales not high
● Buy-out money can be brought the first night of practice

Snack stand
● Lowes renovation update- Caleb is still waiting on the response to the proposal that was sent

Would like to Purchase new equipment:
● Water Cooler ( $179.00- All in favor-YES)
● Hot dog roller + bun warmer ($165- All in favor- YES, but need an appropriate size for our use)
● Breakfast griddle ( All in Favor- YES)
● Warmer( All in Favor-YES)

Food Truck- Kristina will reach out to him to find out his plans for the fall season

Wireless Payment option
● Cashless payments for the snack shed
● Internet connection ( Cellular hotspot)

**Christian is going ask Jim (township) to see if we can share the internet from the security camera**
Need club tablet- for snack shed (All in favor-YES)
Need club Laptop (All in favor-YES)
Need club Printer ( All in favor-YES)
Zoom Subscription ( Will look into prices)

NATE will look into prices for (tablet, laptop, printer)



Pictures
Tentative date: Saturday, September 30th and Sunday October 1st
Fall Festival is scheduled 9/23 (9/24)
Cassie is doing Pictures again this season
Need picture order form from Cassie

Next season Milan Printing will be a team sponsor in exchange for taking care of all our big printing needs

Website needs to be updated more frequently- Nate will update.
Registration (needs to be removed)
Sponsors would like clickable hyperlinks to their websites ( Nate will work on for next season)
Will upstate sponsoring spreadsheet for next season (add sponsors websites to have them accessible)

Sponsors would like an option for a Jersey in addition to plaques (will add to sponsorship form for next season)

Need a impact gun for stacks (All in favor-yes)

Other
10/7- PV tournament for ref Nick- U9 and up
$200 per club
9/21- boys hs youth night @5pm
10/12- girl hs youth night @5 pm
10/28-Halloween parade

Next Township Meeting : Monday, August 7th 2023 @ 7:00PM

NEXT BOARD MEETING:
Sunday, September 10th 2023 @ 4:00PM
Sunday, October 1st 2023 @ TBD (picture day, maybe earlier)


